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Executive Summary

SBEnergy, Inc.is a SoftBank-controlled, vertically integrated data center and power infrastructure company pursuing a Nasdaq IPO (ticker SBE)

ata reported $50B+ valuation, placing this in the Elevated Risk band. The power-first model addresses a genuine bottleneck: hyperscalers

cannot secure grid-ready, power-co-located data center capacity fast enough for Al workloads. The company operates 2.2 GWac of solar and

battery storage, has raised ~$19Bin project financing across 37 transactions, and carries a $439B contracted backlog anchored by OpenAl

leases and a SIOSBNVIDIA residual value guaranty. The management team is deep and externally verifiable, with CFO Gaetan Frotte having

led the NRG Yield IPO and co-CEOs bringing 50+ years of combined energy infrastructure experience from First Solar, SunEdison, and NRG
Energy.However, the company has zero operational data center capacity, first DC revenue is expected only Q4 2026 from a 50 MW-IT facility

leased to a SoftBank affiliate, and contracted customer revenue actually declined 5% in H12026 after stripping unrealized derivative gains.
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The $439Bbacklog is 81% beyond eight years, the 8.0 GW-IT PORTS-Pike campus depends on 9.2 GW of gas-fired generation that is not yet

financed or contracted, and the S178B capex requirement dwarfs the IPO proceeds. Governance is investor-unfriendly: SoftBank retains

majority voting control, the company takes controlled-company exemptions from independent board require ments, dividends are barred until

2029, and the OpenAl warrant package (~$5.5B liability) creates recurring dilution and earnings volatility. The view would improve most with

disciplined IPO pricing, confirmed Cosmos rent commencementin Q4 2026, binding financing for the PORTS-Pike gas complex, and

diversification of the tenant base beyond the SoftBank/OpenAl ecosystem.

Strengths

Contracted demand atunprecedented

scale: $439B backlog across 8.8 GW-IT with 15-20 year
triple-netleases, plus $3.0B of committed NVIDIA capital
and a $105B residual value guaranty.

«1l MAJOR ) Real operating assetbase: 2.2 GWac
solar/BESS at 96.7% availability with audited financials

and S19B of projectcapital raised across 37 financings.

«1! MAJOR ) \ferified leadership fit co-CEOs with 20-30
years of utility-scale delivery and a CFO who led the NRG
Yield IPO, matching the project-finance-intensive model.

o1 MAJOR ) Markettailwind independently corroborated:

US data center power demand projected to roughly
triple by 2030 across IEA, S&P Global and

BloombergNEF forecasts.

Areas for Development

«1l MAJOR | Revenue quality is weak: headline growth
relies on unrealized derivative gains while contracted
customer revenue fell 5% in H12026 and all revenue

remains power, notdata centers.

Customer diversification is absent every
data center tenantis SoftBank or OpenAl, and two

customers were ~51% of existing revenue.

« MAJOR ) |nternal controls are under-built a disclosed
material weakness coincides with emerging-growth-
company disclosure relief ata mega-cap valuation.

«1! MAJOR ) Governance offers public investors no
counterweight controlled-company exemptions, insider
consentrights, corporate opportunity waivers and no
dividends before 2029.

«1l MAJOR ) No concrete use-of-funds plan for IPO
proceeds; the S178B backlog capex requires massive
future financing beyond the IPO.

Risks

Backlog realization risk: the substantial

majority of the $430B DC backlog sits in pre-
construction PORTS-Pike, dependenton outstanding
permits, new transmission and 9.2 GW of third-party gas
generation with no binding funding agreement

Counterparty risk: material deterioration
in OpenAl's financial condition would undermine near-
term revenue, projectfinancing and the development

plan, per the company's own disclosure.

Valuation risk: a reported $50B+ entry

against ~$143M contracted trailing revenue prices
2028-2032 cash flows today; independentcommentary

(Reuters Breakingviews, WSJ) already questions the gap.

«0l MAJOR ) Financing-window risk: $178B of committed
capexrequires continuously open debt, tax-equity and
equity markets; an Al-sentimentor rate shock stalls the

program and triggers delay damages.

«0l MAJOR ) Dijlution and overhang: ~$5.5B of penny
warrants held by the dominanttenant, valuation-
triggered vesting to $200B, and post-lock-up
registration rights for SoftBank, OpenAland NVIDIA.

SB Energy sits in the Elevated Risk band: a genuinely strategic asset platform whose offered terms transfer most execution risk to new public investors while insiders retain control and economics.
The upside drivers are real (corroborated demand growth, contracted gigawatt-scale leases, NVIDIA and OpenAi anchoring, a verified team), but the score is held down by loss-making financials with

inflated headline revenue, extreme customer concentration, an unpermitted flagship campus carrying most of the backiog, weak minority governance, and an entry valuation that already assumes

years of flawless delivery. The central tension is timing: cash flows arrive 2028-2032 while the price is paid in 2026. The view would improve materially with disciplined IPO pricing well below the

reported S50B+ confirmed Cosmos rent commencement in Q4 2026, binding financing for the PORTS-Pike gas complex, and a credible internal-controls remediation. For investors, this is a

monitorable name: the milestone cadence over the next 18-24 months will show quickly whether the backiog converts or compresses.

Analysis confidence

Confidence is high (85-99) for company identity, financials, and operating metrics because the S-1filing provides audited financials by Deloitte, detailed project tables, and SEC-regulated

disclosures. Confidence is moderate (75-85) for team backgrounds because the S-1provides specific employer title,and education details corroborated by web research for the core

management team, though several board members have limited public profiles. Confidence is moderate (70-85) for market sizing because the S-1cites multiple credible third-party sources

(Bloombe rgNEF, Altman Solon, IEA, S&P Global) but TAM figure s are inherently forward-looking. Confidence is lower (55-70) for competitive dynamics and exit scenarios because the

competitive landscape is evolving rapidly and the IPO valuation creates scenario-dependent outcomes difficult to pin down with precision.

Estimated Funding Stage

Pre-Seed Seed

Series A

Business Idea

82% analysis confidence

CURRENT STAGE: PROFITABLE

SAME-STAGE BENCHMARK
Bottom 25% of same-stage companies
5% percentie rank among Profitable companies

Growth Mature

[4

BUSINESS IDEA




SBEnergy addresses a real, expensive,and urgent problem: hyperscalers and Al laboratories need gigawatt-scale data center capacity with guaranteed power availability,and the current supply of
grid-ready, power-co-located DC sites is severely constrained. BoombergNEF projects US data center power demand growing at 16.8% CAGR to 8.6% of US power demand by 2030, with a ~98 GW
generation shortfall by 2035. The power-first, vertically integrated model is genuinely differentiated from pure-play colocation providers (Digital Realty, Equinix) who do not control power generation,
and from pure-play renewable developers who do not build data centers. The $439B backlog with 18-19 year weighted average remaining terms demonstrates that customers are willing to commit
decades-long leases, validating the pain. Howeven the idea's uniqueness is partially offset by the fact that hyperscalers (AWS, Microsoft, Google) are increasingly building their own power and DC
infrastructure, and the Stargate joint venture ($500B) represents a parallel effort with overlapping participants. The strategy s clearly articulated: secure land and inte rconnection, sign long-term
leases with hyperscalers, co-locate power generation,and finance through project-level structures. Its credibility depends on execution of PORTS-Pike (8.0 GW-IT, pre-construction) and the 9.2 GW
gas-fired generation thatis not yet financed or contracted. The main structural weakness is that the idea's economics depend on two related counterparties: SoftBank (controlling shareholder and
Cosmos tenant) and OpenAl (tenant, warrant holden equity investor). This is less a market-validated business than a captive infrastructure arm of a single Al ecosystem, which caps the independence
of the idea even where the underlying demand thesis is sound.

Strengths

Power-firstvertical integration addresses the binding constraint(grid-ready power) for Al data center deployment, a genuinely differentiated positioning versus pure-play colocation or pure-play
renewable developers.

$439B backlog with 16-19 year weighted average remaining contractterms demonstrates strong customer willingness to commit, anchored by OpenAlleases and NVIDIA residual value guaranty.

Favorable markettiming: Al compute demand growing 16-45% annually per multiple credible sources (BloombergNEF, S&P Global, IEA), and power availability is the binding constrainton DC

deployment

Areas for Development

Customer base beyond the SoftBank/OpenAl ecosystem is undeveloped; no signed hyperscaler tenantoutside related and strategic parties, making the idea captive to a single ecosystem.

The PORTS-Pike campus (8.0 GW-IT, majority of DC backlog) depends on 9.2 GW of gas-fired generation thatis notyetfinanced, constructed, or contracted, creating a critical execution dependency.
Risks

Hyperscalers (AWS, Microsoft, Google, Meta) are increasingly building their own power and DC infrastructure, which could reduce third-party demand over time and compress pricing.

The Stargate joint venture ($500B, SoftBank/OpenAl/Oracle) represents a parallel infrastructure effortwith overlapping participants thatcould compete with or cannibalize SB Energy's pipeline.

Offering 57

80% analysis confidence OFFERING

The product is infrastructure: gigawatt-scale data center facilities and utility-scale solar/BESS assets. The company delivers land, power fiber, water, building shells, MEP systems, power distribution,
and cooling. Customers bring their own racks and semiconductors. The offering is structured as triple-netleases (DC) and fixed-price PPAs (power) with 15-20 year terms. Product maturity is split.
The power segmentis operational (2.2 GWacin service, 5097 GWh generated in 2025, blue-chip offtakers like NV Energy and San Diego Community Power). The DC segment is entirely pre-revenue:
zero operational capadity, first revenue expected Q4 2026 from the 50 MW-IT Cosmos Technology Campus leased to a SoftBank affiliate. The Cosmos lease includes a rent commencement date of
December 11,2026 regardless of RFS status, which softens it as a market validation proof point. Milam County (753 MW-IT) targets 2027-2028, and PORTS-Pike's 17 buildings (8.0 GW-IT) target 2028-
2032 while still pre-construction, missing permits, missing some equipment contracts, and dependent on 9.2 GW of third-party gas generation with no binding funding agreement.Leases carry
delayliquidated damages, rent abatement and tenant buy-out options if ready-for-service slips 365+ days, so schedule risk converts directly into economicloss.

Strengths

Triple-netlease structure with 15-20 year terms provides revenue visibility and transfers operating risk to tenants.

NVIDIA residual value guaranty ($105B aggregate) on initial 4.25 GW-IT of PORTS-Pike provides significantdownside protection for projectlenders.

Areas for Development

Zero operational DC capacity as of the prospectus date. The firstDC revenue will come from a 50 MW-IT facility leased to a SoftBank affiliate, notfrom a hyperscaler atscale.

The PORTS-Pike campus (8.0 GW-IT, majority of DC backlog) is pre-construction and depends on 9.2 GW of gas-fired generation thatis notyetfinanced or contracted.

Risks

Construction completion risk: costoverruns, delays, and performance shortfalls could delay revenue commencementand trigger liquidated damages or tenantbuy-outoptions.

PORTS-Pike delivery depends on new transmission, outstanding permits and unbuiltneighboring gas generation SB Energy neither owns nor controls.

Team 76

81% analysis confidence TEAM

The management team brings deep domain expertise in energy infrastructure, project finance, and renewable energy development, which is well-suited for this capital-intensive, regulated
business. Co-CEO Rich Hossfeld combines legal/finance background (Cravath Swaine & Moore, Duke JD) with venture investing (True North Venture Partners) and energy infrastructure operating
experience (First Solar, MiaSole, Fluidic Energy). Co-CEO Abhijeet Sathe brings 30+ years of engineering and operations expertise from GE, SunEdison (VP Global De sign/Engineering), and SoftBank
India renewable energy. CFO Gaetan Frotte has deep energy finance experience from NRG Energy (SVP/Treasurer, Interim CFO) and led the NRG Yield IPO (how Clearway Energy). General Counsel
Ryan Bates has 20+ years of legal experience in renewables from Clearway Energy Group, NRG Energy, Morrison & Foerster, and Latham & Watkins. The team's strength is in energy infrastructure
development and project finance, exactly what this business requires. However the team is lean (350 professionals, of which 223 FTEs plus 89 contractors as of June 30,2026) for the scale of
operations ($178B backlog-associated capex), and the S-1notes significant competition for qualified DC contractors and personnel. Data center delivery capability rests on the recently acquired Studio
151team (50+ profe ssionals, 15 completed facilities since 2008), whose track record is an order of magnitude smaller than the gigawatt-scale PORTS-Pike program. The board includes SoftBank and
OpenAl representatives (Alex Clavel, Sachin Katti), which provides strategic alignment but raises governance concerns. Several board members (Kimberly Johnson, Seiichi Morooka, Alexi Wellman)

have limited public profiles, making independent assessment difficult. No demonstrated open-market enterprise sales capability exists;all tenants are related or strategic parties.

Strong on energy infrastructure domain expertise and project finance. Adequate on legal and corporate governance. Weak on independent board oversight (SoftBank-controlled). The Co-CEO

structure provides complementary skills but creates key-person risk. The team is well-suited for the power business but less proven in DC operations (zero operational DC capacity).

Co-CEO & Director (RichH.) Co-CEO & Director (AbhijeetS.) Board Chairman (AlexC.) BoardMember (AlexiW.)
DECK-STATED BACKGROUND: Co-CEO since DECK-STATED BACKGROUND:Co-CEO since DECK-STATED BACKGROUN DD:Chairman of board. DECK-STATED BACKGROUND:Board member.No
inception (2019).20+years energy inception.30+years CEO SoftBank Investment Advisers since2023 specific background details provided in the S-1
infrastructure/technology.Prior:partner at True engineering/operations/renewable energy.Prior: (overseeing Vision Funds).SoftBank Group beyond name.EXTERNALLY CORROBORATED:No

North Venture Partners;commercial roles at First COO SoftBank India renewable energy; VP Global International 2015-2023(CEO,Managing Partner, specific public profile found in search results.



Solar,MiaSole,Fluidic Energy;corporate associate at
Cravath Swaine &Moore.Board/audit committee of
ESS Tech (NYSEGWH) 2019-June 2026.BA
Economics/Government Claremont McKenna
College,JD Duke University. EXTERNALLY
CORROBORATED:LinkedIn confirms Co-CEO role and
prior employers.CNBCinterview confirms active
publicrole. ASSESSMENT:Strong founder-market
fit combining legal/finance background with energy
infrastructure operating experience. The venture
investing background adds fundraising and
strategic perspective.Heis alsoamanager of the
incentive vehicle Energy Global Management,LPa
governance pointinvestors should note.

No prior experience running a public company as
CEO. Dual role as executive and manager of the
managementincentive partnership creates
alignment questions typical of sponsor-controfled
structures.

CFO (GaetanF.)

DECK-STATED BACKGROUND:CFO since February
2023 Prior:NRG Energy (NYSENRG) August2006-
February 2023 most recently SVP/Treasurer.
Interim CFONRGEnergy 2021.Led NRG Yield IPO
(now Clearway Energy).Green bond issuances.2017
GenOn Energy bankruptcy proceedings.Board
Balanced Rock Power LLCsince April 2026.MBA
UVA Darden,Master's Accounting/Business Institut
Superieur du Commerce Paris. EXTERNALLY
CORROBORATED: SB Energy website confirms CFO
appointment.LinkedIn confirms NRG Energy tenure.
ASSESSMENT:Exceptional fit for this role. The NRG
Yield IPO experience directly matches the project-
finance-to-public-market path. The GenOn Energy
bankruptcy experience provides relevant
distressed-asset and restructuring perspective.

Joined February 2023, relatively recent. The
disclosed material weakness in internal controls
occurred on his watch, so remediation execution is
his key near-term test.

BoardMember (SachinK.)

DECK-STATED BACKGROUND:Board member.VP
Com pute Strategy and GPT-Infra at OpenAl. Took
charge of broader data center group after OpenAl's
head of data centers departed August 2026.
EXTERNALLY CORROBORATED:LinkedIn confirms
OpenAl role.WSJ confirms expanded
responsibilities. ASSESSMENT:Represents
OpenAll's strategicinterest.His expanded role at
OpenAl (overseeing DCgroup) makes him a critical
link between SBEnergy's primary tenantand the
company's board.

As OpenAlrepresentative, his primary fiduciary duty
is to OpenAl, not minority shareholders. Direct
conflict of interest: senior executive of the tenant

Design/Engineering SunEdison (Mar 2011-Jan
2016);ReD/business roles at GE.MS Electrical
Engineering University of Hawaii Manoa,BS
Electrical/Electronics/Communications
Engineering COEP Technological University.
EXTERNALLY CORROBORATED:LinkedIn confirms
Co-CEOroleand prioremployers. ASSESSMENT:
Deep technical and operational expertisein
renewable energy developmentand large-scale
project execution. The SunEdison and GE
backgrounds provide credibility in power systems
engineering and global project management.
SunEdison fited for bankruptcy in 2016; Sathe
departed in January 2016. The materials do not
clarify his role or timing relative to the bankruptcy.
This is a diigence question, not an adverse finding.
Like Hossfeld, he manages the incentive vehicle,
concentrating economics with the co-CEOs.

BoardMember (KimberlyJ.)

DECK-STATED BACKGROUND:Board member.No
specific background details provided in the S-1
beyond name.EXTERNALLY CORROBORATED:No
specific public profile found linking to SBEnergy.
ASSESSMENT:Cannotindependently assess
contribution or expertise.

No pubiic profile found. Cannot verify expertise or
independence.

Board Member (SeiichiM.)

DECK-STATED BACKGROUND:Board member.No
specific background details provided in the S-1
beyond name.EXTERNALLY CORROBORATED:No
specific public profile found in search results.
ASSESSMENT:Cannotindependently assess
contribution or expertise.

No public profile found. Cannot verify expertise or
Iindependence.

Head Corp Dev/Investments).Princeton-educated.
EXTERNALLY CORROBORATED:LinkedIn confirms
SoftBank Investment Advisers CEOrole.
ASSESSMENT:Represents SoftBank's controlling
interest.His role as Vision Fund CEOmeans SB
Energy is one of many portfoliocompanies,raising
questions about attention allocation.

As SoftBank representative, his primary fiduciary
duty s to SoftBank, not minority sharehoiders. The
controfled company structure ampiifies this
concern. Certificate of formation waives corporate
opportunity claims against SoftBank-affiliated
directors, and SoftBank is not restricted from
competing.

BoardMember (RonF.)

DECK-STATED BACKGROUND:Board member.Long-
time SoftBank executive (Vice Chairman).Senior
Adviser at SoftBank Investment Advisers.
EXTERNALLY CORROBORATED: Web research
confirms long-time SoftBank role;2020 reports
indicated preparation for retirement.
ASSESSMENT:Represents SoftBank's controlling
interest.Limited independent contribution expected
given advisory role.

Reports of retirement preparation in 2020 raise
questions about continued engagement.

Board Member (William B.)

DECK-STATED BACKGROUND:Retired partner
Milbank LLP (Global Project/Energy/Infrastructure
Finance,NY/Tokyo).BA Economics/Public Policy
Duke,JD UPenn Law.EXTERNALLY
CORROBORATED:Limited publicinformation linking
toSBEnergy specifically, ASSESSMENT:Project
finance legal expertise from Milbankis relevant to
the capital-intensiveinfrastructure model. The
Tokyo connection may facilitate Japan-related
partnerships (US-Japan Partnership for PORTS-
Pike gas generation).

Limited public profile beyond the S-1dlisciosure. No
independent web research found specific SB
Energy-finked activity:

ASSESSMENT:Cannotindependently assess
contribution or expertise.

No public profile found. Cannot verify expertise or
independence.

General Counsel & Chief Compliance
Officer (RyanB.)

DECK-STATED BACKGROUND:General Counsel since
2020.20+years legal experience, 15in
renewables/energy.Prior:Assistant General Counsel
Clearway Energy Group (Aug 2018-May 2020);
NRG Energy (Dec 2014-Aug 2018);Senior Counsel
NRG Solar Group (Sep 2011-Nov 2014); Associate
Morrison &Foerster,Latham & Watkins
(Corporate/Project Finance).BS Finance University
of Arizona,JD Northwestern Pritzker EXTERNALLY
CORROBORATED: TradingView confirms roleand
background. ASSESSMENT:Strong fit combining
project finance legal expertise with renewable
energy industry knowledge.

Manages an unusually heavy related-party contract
stack under a controlled-company structure with
reduced independent oversight.

representing the substantial majority of backiog.

Capability Gaps

No dedicated Chief Revenue Officer or VP of Sales for the DC leasing business, despite the S-1describing long and unpredictable sales cycles for hyperscale DCleases. No Chief Technology Officer or
VP of Engineering for DC operations, despite the company claiming to deliver turnkey DC infrastructure. The 350-person team must cover development, financing, construction management,

operations,and corporate functions simultaneously. The S-1acknowledges significant competition for qualified DC contractors and personnel.
Strengths

Co-CEOs Hossfeld and Sathe bring complementary backgrounds (legal/finance + engineering/operations) with 50+ years of combined energy infrastructure experience from First Solar, SunEdison,
GE, and NRG Energy.

CFO Frotte's NRG Yield IPO experience and projectfinance background directly match the capital structuring requirements of this business.

Studio 151acquisition (2025) added 50+ DC construction managementprofessionals with 15 completed DC facilities, addressing a critical capability gap.

Areas for Development

Data center delivery leadership rests on the recently acquired Studio 151team, whose largestcompleted facilities are far below the gigawatt scale now contracted.

No demonstrated open-marketenterprise sales capability; every signed tenantis SoftBank or OpenAl, so the team has notproven competitive sales.

223 FTEs carrying S178B of committed capex creates key-person and contractor-dependency risk the S-1explicitly discloses.

Board composition dominated by SoftBank and OpenAl designees creates structural conflicts in the very transactions thatgenerate near-term revenue.

Market

78

MARKET

80% analysis confidence

Demand for Al power infrastructure is supported by multiple independent sources. S&P Global projects US data center power demand reaching ~134 GW by 2030. BoombergNEF estimates 16.8%
CAGRIn US DC power demand over the next five years, with DC consuming 8.6% of total US power by 2030. The IEA projects DC electricity consumption growing ~15% annually from 2024-2030, four
times faster than total electricity growth. Deloitte estimates Al DC power demand could grow 30x by 2035 to 123 GW in the US. The S-1cites an Altman Solon report projecting global DC capacity from
82 GW (2025) to 274 GW (2030), with 40-45% growth in the US. The five largest hyperscalers' capex is projected to reach ~3768Bin 2026 and ~$1125Bin 2027. However, the TAM figures require
careful interpretation. SBEnergy's realistic serviceable obtainable marketin the first 3-5 years is limited to projects with executed leases and secured interconnection. The S439Bbacklog is heavily
back-loaded: ~S357B (81%) is beyond 96 months, and only ~S1B converts within 24 months. The near-term revenue base is the ~$200M annual power business plus the first DC revenue from Cosmos
(expected Q4 2026). This is not a winner-take-all market; multiple developers can coexist given the scale of unmet demand. The key riskis that Al investment could decelerate if returns on Al capex

disappoint, orif hyperscalers shift to self-build. A 2001-telecom-style capex correction is the scenario that breaks every forecast simultaneously.

Market Dynamics

growing



Problem Significance

painkiller: power availability is the binding constraint on Al data center deployment, and customers are committing decades-long leases to secure capacity

Strengths

Multiple credible sources (S&P Global, BloombergNEF, IEA, Deloitte, McKinsey) confirm massive DC power demand growth: US DC power demand projected to roughly triple by 2030.
Supply constraints (98 GW generation shortfall by 2035, interconnection queues) structurally favor developers with owned power and secured grid positions.

Areas for Development

Replace economic-impact TAM claims with contracted, power-secured capacity and annual rentcommencementschedules for investor clarity.

Diversify geographic footprintbeyond Texas and Ohio to reduce regional regulatory and grid transmission basis risks.

Risks

Al capex deceleration risk: if hyperscaler returns on Al investmentdisappoint, the demand signal thatunderpins the $439B backlog could weaken materially.

State-level regulatory restrictions, such as Texas Senate Bill 6 interconnection compliance hurdles and local grid moratoria, could delay projects.

Competitors 55

COMPETITORS

72% analysis confidence

The end customer for SBEnergy is hyperscale cloud providers and Al labs (OpenAl, Microsoft, Google, Meta, Amazon) seeking gigawatt-scale, power-co-located data center capacity. The S-1
describes a sales motion centered on long-term lease negotiations involving multi-year evaluation cycles. The competitive landscape is intense across three categories. First, hyperscaler self-build
is the dominant threat: AWS, Microsoft, Google, and Meta collectively spent ~$383B on capex in 2025 and are projected to spend ~$768Bin 2026, much of which goes to owned DC infrastructure.
Second, established data center developers (QTS/Blackstone, Digital Realty, Vantage/DigitalBridge, CloudHQ) are well-capitalized incumbents with existing portfolios and operating track records,
though they generally lack SBEnergy's power-generation integration. Third, energy-first Al infrastructure platforms (Crusoe, building the Stargate Abilene campus for OpenAl/Oracle) compete for the
same power-constrained sites and OpenAl budget. On the power side, NextEra Energy Resources and Brookfield Renewable sell co-located renewable power to data centers with far larger balance
sheets. SBEnergy's genuine differentiatoris the combination of operating renewable power assets (2.2 GWac) with DC development, but this advantage narrows as traditional utilities and energy
companies enter the DC space. The S-1does not name specific competitors or provide competitive positioning analysis, which is a significant gap. No evidence of competitive wins outside the

SoftBank/OpenAl ecosystem is presented.

Service Owner Differ entiator

Samebuyer and samejob;already delivering operational Al cam pus capacity for OpenAl while SBEnergy's first data center revenue starts Q4 2026.SBEnergy

Crusoe EnergySystems Crusoe Energy SystemsLLC ) )
counters with owned renewable generation and the NVIDIA guaranty.
QTS Data Centers Blackstone Far deeper capital access and operating track record;no vertical power ownership.Com petes directly for the same tenants and constrained contractor pool.
Vantage Data Centers DigitalBridge Larger operating fleet and proven delivery record;lacks owned generation.SBEnergy is behind on data center operating history but ahead on power integration.
Hyperscaler Self-Build (AWS, Amazon,Microsoft, Alphabet, Hyperscalers have lower cost of capital,direct demand visibility,and areincreasingly vertically integrating power and DC.SB Energy's advantage is speed-to-
Microsoft,Google, Meta) MetaPlatforms marketand avoiding hyperscalerinternal bureaucracy,but this advantage erodes as hyperscalers scale their own infrastructure teams.
NextEra EnergyResources NextEra Energy Significantly larger balance sheet and historical project execution track record,but traditionally less focused on turnkey physical data center shell construction.
Digital Realty Trust (NYSE:
Digital Realty Trust LR Global footprint and deep connectivity ecosystem;higher legacy capital commitment to traditional urban colocation rather than rem ote gigawatt-scale campuses.
Different product (com pute-as-a-service vs shell-and-power),sam e budget owner. SB Energy explicitly stops at the rack; CoreWeave captures more value per MW
Corelleave CoreWeave, Inc.
butbears GPU risk.
CloudHQ CloudHQLLC Proven multi-campus delivery;narrower power strategy.Sam e target buyers,com parable deal shape (long-term triple-netleases).

Strengths

Vertical integration of power generation and DC developmentis a genuine differentiator thatmostpure-play colocation or pure-play renewable competitors cannoteasily replicate.
Exclusive NVIDIA compute hosting at PORTS-Pike and OpenAl's exclusive Al products provider covenantcreate contractual lock-in thatincumbents cannoteasily displace.

Areas for Development

No evidence of competitive wins outside the SoftBank/OpenAl ecosystem; open-markettenantpipeline is unquantified.

The S-1does notname specific competitors or provide a competitive positioning analysis, which is a significantgap for investor evaluation.

Risks

Hyperscaler self-build is the primary competitive threat each self-build decision shrinks SB Energy's addressable demand, and the company has no currenthyperscaler tenantbesides its related

partes.

Better-capitalized peers (Vantage, QTS/Blackstone, Crusoe) can outbid on speed and costfor the limited pool of Al-experienced contractors the S-1says is constrained.

Technology & IP 55

TECHNOLOGY & IP

76% analysis confidence

SBEnergy is aninfrastructure company, not a technology company. The 'technology' lies in proje ct development, construction management, power systems integration, and operations rather than
proprietary software or Al models. The company's competitive advantage is in land control, grid inte rconnection rights, power contracts, and customer relationships, not in intelle ctual property per se.
The Studio 151acquisition (2025) added DC construction management and operations expertise (50+ professionals, 15 completed DC facilitie s), which is a capability acquisition rather than a technology
moat. Under the Foundation Agreement with OpenAl, jointly developed project IPis retained by OpenAl, while SBEnergy retains power infrastructure technology. The moat, to the extent one exists, is
in the combination of: (1) secured land and interconnection rights in power-constrained regions (ERCOT, PJM), (2) long-term customer relationships with hyperscalers, (3) project finance expertise and
track record, and (4) the ability to co-locate power generation with DC facilities. The se are operational and relationship moats, not technology moats. The riskis that these moats are replicable by well-

capitalized competitors (utilities, traditional colocation providers, hyperscalers themselves). No patents, trade secrets, or proprietary processes are disclosed in the S-1.


https://www.crusoe.ai/
https://www.qtsdatacenters.com/
https://vantage-dc.com/
https://www.nexteraenergyresources.com/
https://www.digitalrealty.com/
https://www.coreweave.com/
https://cloudhq.com/

Strengths

Secured interconnection atoperating and pipeline sites is a scarce, slow-to-replicate assetgiven multi-year queues; Borden and Scurry Counties add ~1.7 GW-IT of optionality.
Studio 151acquisition brings 15 completed data center facilities of design and construction managementknow-how in-house.

Areas for Development

No patentportfolio or proprietary platform is evidenced; IP allocation under the Foundation Agreementfavors OpenAl for jointly developed projectIP.

The S-1does notdisclose any patents, trade secrets, or proprietary processes thatwould constitute a technology moat

Risks

Evolving Al compute technology (rack density, cooling architecture) could obsolete designs contracted years before delivery, a risk the S-1names.

The operational moat(land, interconnection, relationships) is replicable by well-capitalized competitors with lower costof capital.
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SCALABILITY

77% analysis confidence

SBEnergy's scalability is governed by heavy industrial and civil infrastructure physics rather than digital software dynamics. Each incremental gigawatt of capacity requires tens of thousands of acres
of land, hundreds of millions in high-voltage substations, complex environmental permitting, physical supply chains, and extensive local craftlabor. Revenue per employee is extraordinarily high once
facilities are energized under triple-net leases (350 professionals oversee billions in assets), but the pre-operational scaling phase requires intense operational oversight. The company leverages
tier-one EPC contractors (Turner, DPR Kiewit, SOLV Energy) to execute physical construction, while retaining interface management, customer obligations, and portions of completion risk. Howeven,
scaling across geographically dispersed multi-gigawatt sites in Texas and Ohio creates severe project management and supply chain coordination bottlenecks. Transmission access, water rights for
cooling, and local community approvals represent non-linear scaling barriers. A 10% overrun on $178Bis S17.8B. A one-year delay carrying anillustrative $S10B of average drawn construction debt at 8%
adds S800M before lost rent or contractual penalties. The genuine scaling assetis the near-term pipeline with secured interconnection (1.7 GW-IT at Borden and Scurry) that can convert without
queue delay. Economic scalability is the weak link: growth requires continuous access to debt, tax equity and likely further common equity, so scale dilutes or leverages shareholders rather than

compounding margin.

Scale Model

Asset-heavy infrastructure development scaling via project-level debt, tax equity partnerships, and outsourced tier-one EPC construction management.

Outsourcing Potential

Construction is already fully outsourced to Turnen DPR, Kiewit, SOLV and others with liquidated-damages EPC contracts; O&M is partly external. Little further outsourcing upside; the constraintis

external capacity, notinternal cost.

Scale Barriers

Grid interconnection queues (5-7 years), capital requirements ($17 8B backlog-associated capex), permitting comple xity, construction labor availability, gas-fired generation financing for PORT S-Pike,

and state-level regulatory restrictions (Texas SBG).

Strengths

Highly operating-leverage-friendly revenue model once built triple-netleases pass through operating expenses with minimal incremental corporate overhead.

Repeatable project-finance capability proven across 37 financings and S19B raised, the closestthing this model has to a scalable engine.

Areas for Development

Integrate construction staffing, equipmentslots, utility approvals, financing draws, and customer acceptance into one critical-path schedule.

Establish multi-year framework procurementagreements for critical long-lead transformers and switchgear to protectexpansion schedules.

Risks

Grid interconnection backlogs (5-7 years in many regions) and equipmentlead times (gas turbines up to 7 years) are the primary scalability botieneck and are outside the company's control.

Capital-marketdependence: every growth incrementneeds new projectdebtand tax equity; a rate spike or lender pullback halts scaling regardless of demand.

Legal & Regulatory 45

LEGAL & REGULATORY

80% analysis confidence

Regulation directly affects delivery and financing. The company is subject to FERC regulation under the Federal Power Act and PUHCA. Inve stors holding 10% or more of voting stock face strict FERC
authorization require ments and statutory penalties of up to $158M per day for unauthorized acquisitions. In Texas, operations within ERCOT face evolving regulatory mandates under Texas Senate
Bill 6 (2025) and PUCT rules imposing financial and operational obligations on large flexible loads exceeding 75 MW. The August 2026 governor-directed ERCOT verification process introduced a live
permitting pause risk. PORTS-Pike utility agreements remain subject to final regulatory approvals and has not received all anticipated permits. Due to historic SoftBank ownership and foreign capital
participation, the company is bound by a CFIUS National Security Agreement (December 2019, supplemented September 2021 mandating stringent vendor restrictions, cybersecurity standards, and
mandatory government notifications for asset transfers. Tax incentives under OBBBA impose strict domestic content and safe harbor commence ment deadlines;the current pipeline is safe-
harbored but future projects face weaker economics. The material weakness ininternal controls is a governance concern that must be remediated for institutional inve stor confidence. The controlled
company structure under Nasdaq rules exempts SBEnergy from majority inde pendent board, inde pendent compensation committee, and inde pendent nominating/governance committee
requirements. Related-party transactions with SoftBank (Cosmos lease ~$2.5B, trademark license, management services) and OpenAl (§500M preferred equity, 3.99M warrants, Foundation
Agreement covenants) are extensive. Two cybersecurity incidents in 2025 (unauthorized access to proje ct-specific local networks) were disclosed but did not materially impact operations. The Al

regulatory landscape uncertainty (potential bans/moratoria) could affect demand.

Regulatory Risks

FERC ownership restrictions, CFIUS compliance obligations, OBBBA tax credit acceleration, ERCOT/PUCT new requirements for large DC projects, RJM interconnection regulatory review, Al regulatory

uncertainty (potential bans/moratoria), state-le vel permitting comple xity,and FEOC supply chain restrictions.



Regulatory Opportunities

Tax equity structures and ITCs provide significant financial be nefits. State-level DCincentives (Texas property tax abatements, sales tax exemptions) improve project economics. The U.S.-Japan

Partnership provides potential government-backed funding for gas-fired generation. Interconnection scarcity raises barriers for new entrants.

Entry Barrier from Regulation

Net barrier to entry: high. Regulation currently favors incumbents with secured interconnection and safe-harbored credits, benefiting SB Energy, while simultane ously creating schedule risk for its own

uncommitted pipeline.

Strengths

Regulationis also a moat interconnection scarcity and permitting complexity protectsecured positions from new entrants.

Currentsolar/BESS pipeline has satisfied ITC safe-harbor requirements, preserving 50% crediteconomics on flagship projects.

Areas for Development

The material weakness in internal controls is a governance concern thatmustbe remediated for institutional investor confidence.

The controlled company exemptions from Nasdaq rules reduce independentgovernance protections, which may deter some institutional investors.
Risks

FERC 10% ownership restriction limits investor accumulation and creates regulatory overhang on stock trading.

PORTS-Pike permits and transmission approvals remain outstanding while the campus represents the substantial majority of DC backlog.

Related-party approval processes may draw fiduciary-duty litigation, a risk the S-1explicitly discloses; derivative claims are contractually limited to 3%+ holders.
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EXIT

71% analysis confidence

The commercial potential is substantial but heavily back-loaded and execution-dependent. Base case: Cosmos delivers rent from late 2026, Milam County buildings reach service 2027-2028,
PORTS-Pike slips but partially converts, and revenue scales toward $2-4Bby 2030 with consolidated profitability still distant because interest, depreciation and continued development spend absorb
lease margin. In that world the stock trades on delivered-MW milestones and likely de-rates from a S50B+ entry toward a multiple of visible cash flow, giving early publicinvestors flat to modestly
negative outcomes over five years. Upside case: Al capex stays on the projected path, the US-Japan Partnership funds the 9.2 GW gas complex, PORTS-Pike buildings deliver 2028-2032, warrant
tranches vest at S80-200B valuations, and SBEnergy becomes the listed pure-play on Al-power integration; a 2.5-3.5x return is plausible but requires nearly flawless execution across permitting,
supply chains and two counterparties' balance sheets. Downside: OpenAl financial stress, an Al capex correction, or PORT S-Pike financing failure collapses the backlog narrative; the company
retrenches to its solar/BESS fleet plus Cosmos and Milam, worth a fraction of the IPO valuation, with the NVIDIA guaranty limiting asset-level loss but not equity-level loss. Exit paths for publicinve stors
are market-driven; a strategic acquisition is improbable given SoftBank control and FERC ownership limits, though a take-private by SoftBank at a depressed price is a real scenario with weak minority

protection.

Unicorn potential

Unicorn status is already exceededin valuation terms;therelevantquestion is return from aS5 0B+ entry.Probability the equity compounds meaningfully (2x+ in fiveyears) is roughly 10-15% requiring PORTS -Pike delivery and sustained
Al capex.Probability of material loss from thelPOpriceis meaningfully higher given back-loaded cash flows and concentration.

Exit Scenario

Most likely outcome over five years is partial delivery with valuation compre ssion: Cosmos and Milam operate, PORTS-Pike slips or shrinks, and the stock de-rates toward delivered assets and visible

cash flow, leaving IPO investors below cost. Liquidity exists throughout via the Nasdaq listing; a SoftBank take-private at a depressed price is the secondary path.

Scenario Probability Description
Backlog impairment 30% Al capex decelerates, OpenAl's finances tighten,or PORTS-Pike financing (including the unfunded 9.2 GW gas com plex) fails within five years.Backlog converts ata small fraction;equity re-
and demand correction rates tothe solar fleet plus twocam puses. The N VIDIA guaranty protects project lenders more than common holders.|POinvestors lose most of their capital.
Partial delivery, 35% Cosmos and Milam County deliver 2026-2028,PORTS-Pike slips years and partially converts.Revenue grows to $15-38B by 2030 but consolidated profits stay elusive and the multiple
valuationcompression compresses from Al-hype pricing toward infrastructure com parables.Five-year value lands below the IPO price. This is the m odal outcome given disclosed permitting,financing and gas-
dependency gaps.

Base execution,market 25% The contracted 88 GW-IT program broadly delivers on the 2026-2032 schedule,financing markets stay open,and the stock sustains a premium infrastructure multiple as data center rent
holds stacks.Five-year return modestly positive as delivered cash flow catches up tothe entry valuation.
Full conversionand 10% PORTS-Pike delivers on time,Borden/Scurry convert with new tenants beyond the ecosystem, Al demand m eets BloombergNEF projections,and warrant vesting milestones at $ 80-2008B
pipeline expansion valuations are hit.Requires near-flawless multi-year execution and nofinancing disruption.IPOinvestors roughly triple over five years.

Strengths

The $439B backlog provides multi-decade revenue visibility if execution succeeds, with weighted average remaining contractterms of 16-20 years.

NVIDIA's S105B residual value guaranty on the first4.25 GW-IT materially truncates asset-level downside if OpenAl defaults.

Areas for Development

No diversification plan beyond the OpenAl/SoftBank ecosystem is evidenced; commercial upside depends on winning tenants the company has never sold to.
The commercial potential is entirely dependenton DC backlog conversion, which has notyetbeen demonstrated (zero operational DC capacity).

Risks

Entry valuation prices near-perfect execution: a reported S50B+ against ~$143M contracted revenue leaves little return even in good scenarios.

Controlled-company structure enables outcomes (take-private, related-party terms) thatcan cap minority upside independentof operational success.



Presentation
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PRESENTATION

82% analysis confidence

The submitted material is an SEC S-1registration statement rather than a pitch deck, but it functions as a comprehensive investor pack. Evidence density is excellent: audited two-year
financials by Deloitte, segment detail, proje ct-by-proje ct portfolio table s, contract me chanics, and an unusually candid risk factor section that itself supplies most of this report's concerns. Market
sizing cites named third-party sources (Altman Solon, BoombergNEF, IDO) rather than self-made estimates. Credibility gaps remain for an underwriting reader. The IPO price range, share
counts and ownership percentages are blank, so valuation and dilution cannot be computed from the document alone. Headline metrics lean promotional: the $439B backlog leads the narrative
while the maturity table showing only ~$1B converting within 24 months sits deep in the filing, and revenue growth is presented without separating unrealized derivative marks from contracted
sales. Use of proceeds is only partially specified. The related-party web (Cosmos lease, OpenAl warrants, Foundation Agreement) is disclosed thoroughly but scattered, forcing readers to

assemble the conflict picture themselves. As disclosure itis strong;as a balanced investment case it front-loads scale and defers economics.

Structure and flow

Thefiling follows standard S-1order:offering summary,risk factors,business, MD&A, management,related parties,ownership,financial statements. That flow serves regulatory completeness,notinvestor persuasion,and themost

decision-relevantitems (backlog maturity,contracted-revenue decline,warrantdilution mechanics) are buried mid-document.For an investor read,the economics of delivered projects should surfacefar earlier.Asupplemental

investor presentation reconciling backlog toexpected annual revenue would close the biggest comprehension gap.

Investor deck completeness

STATUS IDEAL SECTION WHAT INVEST ORS EXPECT MATERIAL EVIDENCE ACTION

Present Problem /customer Power scardity as the binding constraint on Extensive market data:98 GW generation shortfall by 2035 None;well evidenced with third-party sources.

pain Al compute,with buyer urgency. interconnection queues,hyperscaler capex projections.

Present Solution /product Turnkey powered campuses and the Clear scope definition (Iland to rack),execution model,EPC partners, Add delivered-cost-per-MW benchmarks versus peers to
vertical integration logic Studio 151 capability. substantiate theintegration advantage.

Weak Market /ICP Target tenants,market size,buying context. Strong sizing (82 to274 GW by 2030) butICP s effectively two related Disdose open-market tenant pipeline and tender

counterparties. partidipation beyond SoftBank/OpenAl.

Weak Business model / Revenue model,margin logicrepeatability. Lease structures (yield-on-cost, triple-net),PPA terms and SLN services Provideillustrative unlevered and levered project returns

pricing described;project-level return economics not quantified. for a representative data center building.

Weak Traction /validation Revenue, contracts,delivery proof. $439B backlog,2.2 GWacoperating,but zero DCrevenue and headline Separate contracted customer revenue from derivative

growth driven by derivative marks. fair-value movements in headline metrics.

Present Team Leadership fitand depth. Detailed management bios with employers,tenure and scope;board Add data center delivery organization depth below the

nominees listed. executive level.

Missing Competition/ Named alternatives and why tenants Genericreferences to well-capitalized competitors and self-build risk; Name peer set (Crusoe, Vantage, QT'S) and evidence win-

differentiation choose SBEnergy. nonamed competitive analysis. rate or cost advantage.

Weak Go-to-market Repeatable sourcing,customer Strategicrelationships and long sales cydes described,withouta Show non-affiliated anchor prospects, procurement stages,
qualification,acquisition cost, quantified diversified funnel. incentives,and development spending atrisk.
diversification.

Weak Financials /unit Historicals,margins,cash flow, Full audited statements and MD&A;no profitability bridge or segment Publish a backlog-to-revenue conversion schedule and a

economics assumptions. EBITDA path to positive free cash flow in the extract. consolidated path-to-profitability bridge.

Weak Funding ask/use of Raise size,price range,allocation, Price range blank;intercompany note repayment (§7 095M) disdosed; Complete price range and quantify proceeds allocation

funds milestones. full allocation of the $5-7B reported raise not visible in the extract. against named project milestones.

Present Risks /regulatory/ Material risks and dependendes. Exceptionally thorough:concentration,permits,controls weakness, None;thisis thefiling's strongest section.

Observed structure (from materials)

related parties,financing dependence all disclosed.

# SLIDE OR SECTION INVESTOR THEME
1 Offering summary and structure Finance

2 Business overview and headline metrics (88 GW-I T, $439B backlog) Solution

] Market sizing (Al power demand) Market

4 Risk factors Risks

5] Portfolioand project detail Traction

6 MD&A and finandal statements Finance

7 Managementand board Team

8 Related-party transactions and ownership RES

Weak or missing investor themes

e Bacdklog-to-revenue conversion schedule

Path to profitability

o Named competitive analysis

e Valuation and dilution detail

e Open-markettenant pipeline

o Use-of-funds allocation

Title and clarity suggestions

e From contracted megawatts tofunded,rent-producing capadity

o What common shareholders own after finanaing and dilution

Identified gaps

Valuation and dilution mEepium RISK

Blank price range,share counts and ownership percentages prevent computing entry valuation, dilution from OpenAl warrants and Class N conversion from the documentitself.

Backlog-to-re r iliati MEDIUM RISK

No schedule translating $439B backlog into expected annual revenue by year;the maturity table (only ~S1B within 24 months) is not connected toguidance.

Revenue quality presentation mvepiuM RISK

Headline 66% growth mixes unrealized derivative gains with contracted sales;contracted customer revenue actually dedined 5%in H12026.

Competitive positioning vepium RISK

Nonamed competitor analysis or evidence of competitive wins outside related parties.

Path to profitability veoiuv risk

Noquantified bridge from current operating losses and negative operating cash flow to consolidated profitability.

Capital sufficiency HicHRISK




l Map net IPOproceeds and committed project funding toannual construction,collateral,debt service,and contingency needs.

Financials 33

FINANCIALS

84% analysis confidence

Revenue quality is materially weaker than headline growth suggests. H12026 revenue rose 66.4% to $138.7M, but S67.4M was unrealized fair-value gains on power price swaps. Excluding those
gains, revenue was S713M versus S714Min H12025, essentially flat. Customer-contract revenue actually fell 5.0%, alongside 6.7 % lower generation. FY2025 revenue of $213.5M declined 8.1% from
FY2024 despite 15.5% more generation, because unrealized derivative gains fell S56M. The operating business is real but reported revenue is not a clean measure of recurring cash sales. The
company is not consistently profitable: FY2024 showed $106.1M netincome attributable to SBEnergy (created by allocating $310M of losses to tax-equity noncontrolling interests, not by operating
profit), FY2025 showed $738.0M net loss (including $674.IM SBC), and H12026 showed $3,208.9M net loss (including $589.5M SBC and $2,57 3.1IM warrant liability change). Operating cash flow was
negative $55.6Min H12026 and negative $40.0Min FY2025. Capital intensity is the central problem: $17 8B of backlog-associated capex against $19Braised since inception and $2.2B cash. Debt is
$4.0B(S12B current), including 8.875% Cosmos notes, with $11Bletters of credit outstanding. H12026 alone consumed $171Bin investing. There is no credible near-term path to consolidated
profitability: first data center rent begins Q4 2026, meaningful DC revenue arrives 2028+, and warrant remeasurement will keep distorting earnings. Dividends are contractually barred until January
2029. Two customers were ~51% of revenue (one at 27 %). For a reported S50B+ valuation, investors are paying roughly 235x trailing revenue for a business whose contracted cash flows are

overwhelmingly beyond 2030.

2024 2025 2026
Revenue 2013M 1850M 1202M
Expenses 3446M 7410M 5982M
EBITDA 595M 1039M 541M

Industry Benchmark

Operating solar fleet metrics are solid versus sector norms: 27.2% blended capacity factor and 96.7 % availability are in line with ERCOT/CAISO utility-scale benchmarks. Financial profile is far from data
center REIT comparables: Digital Realty and Equinix trade near 10-25x EBITDA on operating cash flows, while SBEnergy asks a reported $50B+ on ~$213M trailing revenue and negative operating cash

flow. The 8.875% Cosmos note coupon signals credit markets price this execution risk well above investment grade.

Unit Economics

CAC framing does not apply; deal economics do. Data center leases are yield-on-cost with annual escalators and triple-net pass-throughs, so returns hinge on delivered cost per MW versus
contracted yield. Cosmos illustrates the model: ~$2.5B rent over 15 years against a project financed with S999M of 8.875% notes, implying a workable but leverage-sensitive spread. Power
economics: ~S126M energy revenue on 2,142 MWac operating implies roughly S59k revenue per MWac-year, thin after O&M, property tax and debt service, which is why tax equity and ITCadders

(50% on Pelicans Jaw and Libra) carry the returns. OBBBA's accelerated ITC termination is safe-harbored for the current pipeline but pressures post-2027 project economics.

Strengths

Real revenue from power operations: $213.5M FY2025, $138.7M H12026, with 2.2 GWac operating solar/BESS providing stable cash flow base.

$2.2B cash and restricted cash atJune 30, 2026, all $4.0B debtnon-recourse to the parent, and 37 completed projectfinancings demonstrate financing execution.
Contracted revenue visibility is genuinely long: 16.6-19.6 year weighted average remaining terms with investment-grade-adjacent counterparties and guaranties.

Areas for Development

Revenue is materially inflated by unrealized derivative gains; contracted customer revenue declined 5% in H12026, a factthe headline growth narrative obscures.

No consolidated profitability bridge is presented; segmentadjusted EBITDA is the CODM metric butno quantified path to positive free cash flow is supplied.

The >8$50B IPO valuation implies ~235x annualized revenue on the currentpower-only base, which is aggressive and depends entirely on DC backlog conversion.
Risks

S178B of committed capex mustbe financed in debtand tax-equity markets whose availability the S-1itself lists as uncertain; a financing window closure stalls the backlog.
Warrantliability (~$5.5B) and equity-valuation-triggered vesting tranches at S8 0B-S200B create recurring non-cash earnings volatility and real dilution.

Customer concentration: two customers ~51% of revenue; OpenAl, itself unprofitable, underpins the substantial majority of the $430B DC backlog.
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FUNDABILITY

80% analysis confidence

This is an IPO, not a traditional venture round. The company is filing for a Nasdaq listing (ticker: SBE) with J.P. Morgan, Goldman Sachs, and Morgan Stanley as joint book-running managers. Press
reports a $5-7Braise at a valuation exceeding $50B;the S-1price range is blank. NVIDIA has committed $15Bin a concurrent private placement of Class N non-voting common stock at the IPO price,
plus a separate S15B prepaid forward at 90% of IPO price. The company already has revenue ($213.5M FY2025, $138.7M H12026) from power operations, but zero DC revenue. The IPO valuation of
>$50Bon ~$277M annualized revenue implies ~180x revenue, which is aggressive relative to infrastructure REIT comparables (Digital Realty ~20x, Equinix ~12x) and reflects a growth premium for the
DC backlog. The use of IPO proceeds includes repaying $709.5M intercompany notes and funding development, but no concrete allocation across projects, debt repayment, or working capital is
specified. The $17 8B backlog-associated capex will require massive additional financing beyond the IPO. The cap table is dominated by SoftBank (majority voting control) and OpenAl (warrants and
preferred equity). The FERC 10% ownership restriction limits inve stor accumulation. The Credit Facility prohibits dividends until January 1,2029. The material weakness in internal controls is a
governance concern for institutional inve stors. Governance is the decisive fundability defect for new money: SoftBank retains majority voting powern, designates six of nine directors, holds consent
rights over dividends, plans and delisting, and the company take s controlled-company exemptions from independent board requirements. New IPO investors get no board rights, no protective
provisions, structural subordination to $4.0B of project debt, no dividends before 2029, and exposure to a post-lock-up overhang from registration rights held pari passu by SoftBank, OpenAl and
NVIDIA.

Investor Accessibility

The S-1is comprehensive and well-structured, providing detailed financials, project tables, risk factors, and governance disclosures. However, the complexity of the capital structure (project-level
debt, tax equity, intercompany notes, warrant liability, preferred e quity) makes independent analysis challenging. The controlled company structure and limited independent governance reduce

investor influence.



Cap Table

SoftBank holds majority voting control post-IPO. OpenAl holds warrants (3.99M at $0.01, estimated $5.5B fair value) and S500M preferred equity. NVIDIA holds $15Bin Class N non-voting stock. Energy
Global Management LP (Hossfeld/Sathe) holds incentive equity. The FERC 10% ownership restriction limits inve stor accumulation. The cap table is clean but heavily concentrated.

Shareholder Agreement

The Shareholders' Agreement provides SoftBank with board designation rights (6 candidates at 50%+ ownership, down to 1at >5%), preemptive rights, information rights, and consent rights on
material matters. OpenAl has board designation rights while >5% ownership. The 180-day lock-up applies to directors, officers, and substantially all shareholders. The controlled company exemptions

from Nasdaq rules reduce independent governance protections. Corporate opportunity waivers for SoftBank and OpenAl, and SoftBank is not restricted from competing.

Red Flags

SoftBank controlled company with majority voting power and limited independentgovernance
Material weakness ininternal controls

No concrete use-of-funds plan for IPO proceeds

S178B backlog-associated capex requiring massive future financing

OpenAl warrantliability (~$5.5B) creating earnings volatility and dilution risk

FERC 10% ownership restriction limiting investor accumulation

Dividends prohibited until January 1,2029

Related-party leases generate substantially all near-term data center revenue

Strengths

Top-tier underwriting syndicate (J.P. Morgan, Goldman Sachs, Morgan Stanley, Citigroup) and $1.5B NVIDIA concurrentplacementprovide strong IPO execution credibility.

The company already has revenue ($213.5M FY2025) and operating assets (2.2 GWac), providing a financial foundation beyond pure growth-stage risk.

Areas for Development

The >850B IPO valuation at~180x annualized revenue is aggressive and depends entirely on DC backlog conversion over the next 5-15 years.

No concrete use-of-funds plan beyond general corporate purposes and debtrepayment The $178B backlog-associated capex will require massive additional financing.

Risks

SoftBank controlled company: majority voting power, board designation rights, exemptfrom independentboard requirements. Minority shareholders have limited governance protections.
The $178B backlog-associated capex will require multiple future capital raises, creating ongoing dilution risk for IPO investors.

Material weakness in internal controls identified, with emerging growth company status providing reduced disclosure requirements.



Glossary

GW-IT/MW-IT
Gigawatts or megawatts of critical IT power capadity,the electridity available to computing equipmentin a data center,
exduding cooling and overhead.

BESS
Battery Energy Storage System, utility-scale electrochemical batteries used to store electricity and provide grid stability
or peak shaving.

RFS
Ready for Service,the contractual fadlity-readiness milestone that can trigger customer acceptance and rent
ocommencement.

PJM
PJM Interconnection,a regional transmission organization coordinating wholesale electricity movement across 13
Eastern and Midwestern states and DC.

SBC
Stock-Based Compensation,non-cash expense representing the fair value of equity awards granted toemployees and
directors;$674M in FY2025a major driver of reported losses.

HLBV
Hypothetical Liquidation at Book Value,an accounting method used to allocate income/loss to tax equity investors in
renewable energy partnerships based on their share of book value upon hypothetical liquidation.

CFIUS
Committee on Foreign Investmentin the United States,an interagency committee that reviews foreign investments for
national security implications.

Yield-on-costrent
Alease pridng structure where rentis calculated as a percentage return on the total project development cost,
providing thelandlord with a target yield on invested capital.

Backlog-associated capex
The aggregate expected capital expenditure required to develop and construct all projects currently in the contracted
backlog,based on management project-level budgets.

CIP
Construction in Progress,expenditure capitalized for assets not yet placed into service and therefore not yet
generating revenue or depredation.

EBITDA
Earnings before interest, taxes,depredation,and amortization.Itis distinct from operating profit and cash flow.

Letter ofcredit
Abank commitment securing obligations,often consuming borrowing capadity or requiring collateral.

Material weakness
Adefidenoy in finandal reporting controls serious enough that a misstatement might not be prevented or detected in
time.

Capacityfactor
Actual electricity generated as a share of maximum possible output;272%is typical for utility-scale solar.

Lock-up
A180-day post-IPOperiod during which insiders cannot sell shares;expiry can pressure the stock.

EPC
Engineering,procurement,and construction,usually performed under contracts defining delivery responsibilities.

FERC
Federal Energy Regulatory Commission,the USfederal agency regulating interstate transmission of electricity,natural
gas,and oil.

ICP
Ideal customer profile.Hereit primarily means large hyperscalers and Al laboratories with funded infrastructure
needs.

DDScore.ai interpretation

GWac / MWWac
Gigawatts or megawatts of alternating current electrical power output from a generation or storage fadlity delivered to
the transmission grid.

PPA
Power Purchase Agreement,along-term contract (here 10-2 5years) between a power generator and a buyer for the
sale of electricity at a fixed orindexed price.

ERCOT
ElectricReliability Coundil of Texas,theindependent system operator managing the Texas electricgrid,which is isolated
from other USgrids and subject tounique market dynamics.

ITC
Investment Tax Credit,a federal tax credit (Section 48/48E) that reduces the cost of renewable energy investments,
typically 30-50% of eligible project costs.

NCI
Noncontrolling Interest,the portion of equity in a subsidiary not owned by the parent company, typically held by tax
equity investors in renewable energy partnerships.

FEOC
Foreign Entity of Conoern,a designation under USlaw restricting certain entities (particularly from China,Russia,Iran,
North Korea) from participating in dean energy projects receiving federal tax credits.

Triple-netlease
Alease structure where the tenant s responsible for all operating expenses (property taxes,insurance,maintenanoe)
in addition tobase rent,transferring operational risk from landlord totenant.

Backlog
Estimated future revenue from signed binding contracts not yet recognized.tis not revenue,cash or profit,and can
shrink through delays, terminations or failed project conditions.

SOFR
Secured Overnight Finanding Rate,a benchmark interest rate used as a reference for variable-rate debt,replading
LIBOR.

Taxequity
Financing in which an investor receives project tax benefits and agreed cash economics, affecting sponsor distributions.

Residual value guaranty
Apromise supporting spedified asset value under defined triggers,not necessarily construction completion or all rent
payments.

Controlled company
Alisted company where one holder controls a voting majority;exchange rules then exemptitfrom requiring a
majority-independentboard.

Warrantliability
Warrants (here OpenAl's SO0 exerdse-price warrants) acoounted for as a liability revalued each period;inoreases in
company value create large non-cash losses and real dilution.

Liquidated damages
Pre-agreed penalty payments for delays or performance shortfalls under leases and construction contracts.

Hyperscaler
Thelargest doud and Al platform operators (AWS Microsoft, Google,Meta) that lease or build data centers at massive
scale.

PUHCA
PublicUtility Holding Company Act, federal legislation governing the structure and finandal transactions of utility
holding companies.

TAM/SAM/SOM
Total addressable,serviceable available,and realistically obtainable markets.For SB Energy,deliverable contracted
capadity matters more than global Al expenditure.

CAC
Customer acquisition cost.Forinfrastructure,relevant costs can indude development work,bid expense,warrants,and
other tenantincentives.

CURRENT SCORE:45%  PROFILE:UNEVEN READ

Evidence pullsin both directions. The scoreis not signalling a dean bull or bear case;itis signalling that the materials donot yet support a confident view.

THE LOWER BAND — HIGH RISK

Scores below about one-third of the scale signd statisticaly elevated risk. The materids
typicaly show overiapping problems that dominate the picture in aggregate.

Evidence puls in both directions. The score is not signaling a clean bull or bear case, but that
the materids do not yet support aconfident view.

THE MIDDLE BAND — UNEVEN READ

The evidence cluster is more constructive across muitiple dimensions simultaneously. This is
not aguarantee, but it describes adifferent posture fromthe left side of the scae.

DDScore reflects investment risk and evidence density, not idea quality alone. Earlier-stage companies (for example strong pre-seed orseed profiles) therefore oftenread lower thanlater-stage peers with revenue, evenwhenthe story is solid; that is a statistical

tendency,and exceptional early-stage cases canstil reach strong reads. From about the mid-forties up,a modest headline drivenmainly by stage may stil warrant diigence for mandates that delicerately accept higher early-stage risk—without relaxing standards on

material red flags.

% 3%
: : 45%

66% 100%

Scores are statistically indicative inputs, not nvestment advice. Individual variance is high.



Based on the information

available for this analysis, the

opportunity carries significant

risks relative to the return 45

outlook implied by the materials. DDSCORE

Read more from the Executive Summary

Important disclaimer

DDScore does not provide investment advice and does not tell users what decision to make.DDScore provides analytical tooling and quantitative scoring based on submitted materials,available information,benchmarks and the DDScore scoring model. It
supports judgementand due diligence workflows.|t does not replace investor judgement or a full due diligence process.Investing in private companies involves significant risk,induding the possible loss of all invested capital.

Your feedback matters

Whether you spotted something unexpectedin the analysis,have a question abouta finding,or wantto
sharean idea,pleaseletus know.Every observation helps us builda more accurate product

[ Share your feedback }



https://app.ddscore.ai/reports/2026/09/15/16/79b690a5-4274-4bf8-a377-3c7cf049526e#ddscore-report-executive-summary

